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April 9, 2021 
 
 
Dear New Bedford Public Schools Students, Parents and Staff, 
 
First, THANK YOU!  I appreciate each of you for supporting our students, families, staff, and one 
another during this time.  It is an understatement to say that the past year has been unlike any other in 
our lives.  Throughout this past year, student and staff safety and physical 
well-being have been and continue to be a priority.  Our focus on 
preventing, recovering, and accelerating student learning using an equity 
lens has guided our plans as we have progressed through the school year   
- which has not been without many bumps. 
 
Our entire NBPS team has been doing an excellent job as we are the 
largest Massachusetts school district serving the highest number of 
students in-person, 9,000 of our 13,000, from September through 
March.  Our Cohort A has been receiving 5-day in-person instruction 
since September.  In October, Cohorts B and C started their 2-days of 
in-person instruction.  We have continued to serve about 4,000 students 
virtually as we have coordinated distance learning with 30 community childcare 
sites. 
  
Spring / Summer 2020 
Last spring, we engaged in open and highly productive discussions with our multiple bargaining units 
and we collectively agreed on what was most important – the safety of both students and staff AND 
we collaborated on the processes to reach our objectives.  Our food services team distributed over 
120,000 meals at our Grab and Go sites; our building services / custodial teams prepped buildings and 
specific spaces; our instructional leaders, teachers, service providers and support staff created 
educational videos, made home visits, and supported mental health needs. 
 
In the summer, we had an outside company evaluate the air flow in each school and we added, to 
date, over 800 air exchange and air scrubber units and upgraded our filters to improve air flow - along 
with other window and door modifications. 
  
In the fall, we became 1:1 with technology and provided all K-12 students with laptops or other devices. 
We helped families secure mobile internet devices and/or reliable internet access.  The challenges of 
this situation have highlighted the inequities that many families are experiencing - more than 2,000, or 
1 in 5 of our students, experienced unreliable internet access.   
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Our Hybrid structure helped over 70% of our students needing economic support by providing in-
person instruction to the 9,000 who chose to participate in in-person instruction.   We have had some 
bumps along the way, but to date we have no evidence of individuals contracting the virus while in 
school.  We created a COVID-19 Tracker to share information publicly.  Our students did an outstanding 
job following the safety guidelines put in place. Because of their efforts, our fall and winter athletic 
seasons were not interrupted. 
 
This pandemic has illuminated the social and emotional challenges that many of our children and 
several adults are battling. We have partnered with local and state agencies to provide more support 
in this area.  We have strengthened our communication strategies and increased our translation 
services as English is not the first language for over 5,300 or more than 41% of our families.  Equity is 
essential and we continue seek ways to provide the necessary supports for all students and their 
families.   
 
Each principal did an excellent job planning and implementing a plan to expand their Cohort A.  
Initially, we transitioned students in Cohorts B and C to 5-days per week of in-person learning. Cohort 
D students are currently being considered for transitions to 5-day in-person instruction once we have 
determined capacity restrictions.  The following high lights where schools are in the process: 
 

• Elementary Schools: 
o All schools have expanded to 5-day in-person learning in all grades 

 

• Keith, Normandin and Roosevelt Middle schools:  
o Have all increased in-person instruction by today (April 9) 

 

• New Bedford High School: 
o Cohort B began 5-days of in person learning on April 5 
o Cohort C began 5-days of in person learning on April 7 

 

• Students currently in Cohort D will continue to be in that format until further notice 
 

We remain in frequent communication with the Department of Public Health, the New Bedford 
Emergency Management Team, the Department of Elementary and Secondary Education, and other 
health agencies to discuss the pandemic and the vaccination process. I am aware and appreciate that 
many staff have received vaccinations which we believe will be a benefit to everyone. 
 
Safety remains our priority and the safety strategies of mask wearing and hand washing in addition to 
the over 800 air exchange units, updated filters, and plexiglass partitions and borders added to 
classrooms have positioned our schools to safely use 3 feet as the physical distancing minimum in 
some locations with 6 feet still being used in many spaces. 
 
Sincerely, 
 
 
Thomas Anderson 
Superintendent   


